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2017 2016

£ £

TURNOVER 2,313,816 2,283,444

Operating Costs (1,943,192) (1,875,211)

OPERATING SURPLUS 370,624 408,233

Interest Receivable and Other Income 19,166 9,167

Interest Payable on Loans (331,669) (346,966)

SURPLUS ON ORDINARY ACTIVITIES 58,121 70,434

Tax on surplus on ordinary activities - -

SURPLUS FOR THE FINANCIAL YEAR £ 58,121 £ 70,434

STATEMENT OF CHANGES IN RESERVES

£ £

BALANCE BROUGHT FORWARD    2,596,337   2,102,192

Surplus from Statement of Comprehensive Income   58,121   70,434

Transfer from Designated Reserves - 423,711

BALANCE CARRIED FORWARD                    £ 2,654,458  £ 2,596,337
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2017 2016

£ £ £ £

TANGIBLE FIXED ASSETS

Housing Properties at depreciated cost 17,052,244 13,569,956

Other Tangible Fixed Assets 914,698 918,166

TOTAL FIXED ASSETS 17,966,942 14,488,122

CURRENT ASSETS

Debtors 789,369 777,565

Cash at Bank and in Hand 2,783,279 4,652,912

3,572,648 5,430,,477

CREDITORS: 
Amounts falling due within one year

(922,631) (864,074)

NET CURRENT ASSETS 2,650,017 4,566,403

CREDITORS: 
Amounts falling due after more than one year

(17,962,485) (16,458,174)

TOTAL NET ASSETS  £ 2,654,474  £ 2,596,351 

CAPITAL AND RESERVES

Share Capital 16 14

Designated Reserve - -

Revenue Reserve 2,654,458 2,596,337

£ 2,654,474 £ 2,596,351
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HOUSING MANAGEMENT PERFORMANCE 
INDICATORS 2016-2017 -GENERAL HOUSING                      

2015-16 Target 2016-17 Actual Trend

Wk52

K éHMPI 210 - Rent Collected as a percentage of 
rent owed (excluding arrears b/f) - GN

98.51% 100% 98.80%

HMPI 220-Current Tenants arrears as a 
percentage of the annual rent  debit

7.06% 6.00% 8.51% L ê

HMPI 220 - Current tenant arrears as a 
percentage of the annual rent debit 
(excluding HB adjustment)

6.17% 5.00% 7.14% L é

BV212 Average Relet Times 
(calculated days - General Needs)

37.83 14 47.75

Total No Of Relettings 6 -

- CBL 3 1

- Internal 3 1

- Referral - -

Total No Of Mutual transfers 2

Void loss as a % of Rent receivable 0.19% 0.15% 0.25% L ê
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HOUSING MANAGEMENT PERFORMANCE 
INDICATORS 2016-17 - TSH              

2015-16 Target 2016-17 Actual Trend

 Wk52 Wk52

HMPI 210 - Rent Collected as a percentage of rent owed 
(excluding arrears b/f) - TSH inc Elderly

100.29% 100% 97.95% K ê

HMPI 220-Current Tenants arrears as a 
percentage of the annual rent  debit

7.74% 7.00% 9.62% K é

HMPI 220 - Current tenant arrears as a percentage of 
the annual rent debit (excluding HB adjustment) 

4.52% 4.00% 6.18% J é

BV212 Average Relet Times  
(calculated days - TSH exc Elderly)

- 21  109 

BV212 Average Relet Times (calculated days - Elderly) - 28 -
Total No of Relettings - - -

                                         - CBL - -
                                         - Internal - -
                                         - Referral - -

TCHA MAINTENANCE PERFORMANCE 
INDICATORS     2016-17            

2015-16 Target 2016-17 Actual Trend

No of reactive repairs issued -all units 321 263

No Of Job Tickets Missed Target 18 9

HMPI 70 Percentage of all reactive repairs 
completed within target time -all units

94% 98% 96% K é

No of Emergency Repairs Issued 33 27

No Of Job Tickets Missed Target 1 0

GNPI18 Percentage of Emergency Repairs 
Completed within Target Time

97% 100% 100% J é

No of Urgent Repairs Issued 174 111

No Of Job Tickets Missed Target 6 1

GNPI19 Percentage of Urgent Repairs 
Completed within Target Time

96% 98% 99% J é

No of Routine Repairs issued 114 125

No Of Job Tickets Missed Target 11 8

GNPI20 Percentage of Routine Repairs 
Completed within Target Time

90% 100% 93% K ê

No Of CP12 carried out 104 144

No of Dwellings without a valid Gas Certificate 0 0

G15C0 Percentage of Dwellings with a 
Valid Gas Certificate

100% 100% 100% J é
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Re-investing in our homes

Year Kitchens Bathrooms Boilers Electrics

2017 £17,981 £11,305 £8,191 £3,001

2016 £43,657 £30,188 £20,918 -

2015 £42,004 £35,500 - -

Activity No of beneficiaries

Tenants Scholarship Fund 6

Key stage support 33

Summer garden 32

Summer trip 82

Activity No 

 Management Board & Sub-Committee meetings 8

Tenants Association meetings 9

Supporting work experience placements 7
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Description 2017 2016 SPBN 
Peer Group Median 2017

Performance

% Void Loss 0.25% 0.190% 0.25%

Rent arrears 7.14% 6.17% 5%

Rent collection 98.80% 98.51% 100%

% of emergency repairs within target 100% 97% 100%

of urgent repairs within target 99% 96% 97.10%

% of routine repairs within target 93% 90% 98.15%

Financial Comparators

Interest cover 1.72 1.34 4.02

Gearing 55.40% 40.87% 33.60%

Operating cost % of Turnover 83.98% 82.12% 72.46%

Average weekly management cost per unit 31.32 29.38 26.49

Weekly operating cost per unit 123.73 119.40 Not available

Total repairs spend per property per week- Owned units 18.28 43.02 31.95

Debt per unit owed 48,536 41,817 Not available
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